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BALANCE has been the nation’s financial coach since 1969. Through services such as one-

one-one financial counseling, educational workshops and webinars, and an in-depth library 

of digital content, we’ve helped families stay in their homes, empowered consumers to pay 

off crushing debt, and provided individuals with the tools to build their savings. Our goal is 

to ensure that these accomplishments for our clients aren’t just one-time wins. Rather, we 

intend them to represent the building blocks for a future of smart financial choices.

Whether it’s online or in-person, locally or through one of our national partners, our organization 

offers crucial guidance to a diverse cross-section of Americans. In 2018, over 52,000 people 

completed one of our online financial education modules, while we provided 300 community-

based workshops and webinars that were attended by more than 6,200 people. 

However, numbers don’t tell the whole story of our impact. Perhaps the most meaningful 

metrics of success can be found in our clients’ individual achievements. From simply making

a budget for the first time to finally paying off a hefty student loan, all milestones matter 

to the people we serve—and they matter to us. They’re reminders that our work makes a 

difference, and can lead to a lifetime of smart money management.   
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CHAIRMAN’S REPORT
2018 was a year of consumer 
spending expansion. There were 
increases in mortgage debt, auto 
loan debt, and credit card debt. 
According to the Federal Reserve 
Bank of New York’s Center for 
Microeconomic Data, “Americans 
now collectively carry $13.29 

trillion in debt and the second quarter of 2018 was the 16th consecutive 
quarter that saw an increase in overall household debt. Overall debt is 
now $618 billion higher than the previous peak of $12.68 trillion, which 
happened in the third quarter of 2008.”1 Consumer confidence seems 
to be strong. However, when we look at what The Center for Financial 
Service Innovation says regarding the financial pulse of America, we 
learn that only 28% of Americans are financially healthy, while 55%
are just coping, and 17% are financially vulnerable.2 

Despite what the macro-economy reports as “healthy spending,” 
our counselors know the real story about how many American’s are 
struggling. This is because we are helping them every day. We help them 
build budgets, handle their debt, improve their credit, build savings, 
purchase homes, and plan for their future. BALANCE is the nation’s 
financial coach, here to promote better fiscal health one pocketbook
at a time. We change lives. We are catalysts because we work directly 
with consumers as well as enable our client organizations to empower
their employees, members, and customers to reach their life goals. 

In 2018, we kept this purpose constant. We kept doing what we do best, 
empowering people financially, which is what we have been doing for 
nearly 50 years. While doing this, we celebrated earning accreditation by 
the renowned Association for Financial Counseling and Planning Education 
(AFCPE) and becoming the first agency of its kind to earn certification 
in accordance with new standards set by The United States Department 
of Housing and Urban Development (HUD). Because we take the safety 
and security of our data and personal information very seriously, we also 
maintained our SOC2 certification, setting the standard in the industry. 

Our staff is mission focused and it is because of their hard work, dedication, 
and passion that we accomplished all that we have in 2018. On behalf of 
the BALANCE Board of Directors, I want to thank the staff for keeping 
their purpose laser focused, working with passion to financially empower 
America. We are incredibly proud of their positive, widespread impact in 
2018, and look forward to setting new records for positive financial change 
in celebration of our 50th Anniversary next year.  I invite you to learn more 
about BALANCE and to engage with us in this meaningful mission. 

Sincerely,

Thomas Layman
BALANCE Board Chair
CEO/Founder, Global Vision Group
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1  https://www.housingwire.com/articles/46455-americans-now-have-more-debt-than-ever-before
2  https://cfsinnovation.org/research/u-s-financial-health-pulse-2018-baseline-survey-results/



In 2018, BALANCE asserted its reputation 
as the nation’s largest financial coaching 
agency in the country. Our dedicated 
team of personal finance experts helped 
us empower an increasing number of 
individuals throughout the United States 
facing a variety of pressing financial needs. 
While our roots started in credit counseling 
and debt management plans nearly 50 years 

ago, we took a bold step in 2018 to set ourselves a part from the services 
offered at traditional credit counseling agencies, which prompted our 
departure from the National Foundation for Credit Counseling. By taking 
bold steps to address the epidemic of financial mismanagement among 
consumers, we have developed a suite of products and services that are 
not solely centered on debt management plans. While we still offer this 
product, we are proud to have created programs offering foundational 
changes for our clients, breaking them free from the cycle of poverty
and financial stress. We have found that our approach is more dynamic 
than what a debt management plan allows and therefore truly treats
the symptoms at hand. There is no other organization in the country 
offering these types of financial health programs today.
 
Our commitment to delivering excellence to our clients is at the forefront of 
everything we do. In 2018 we dramatically increased the level of training 
and knowledge requirements for our team of dedicated financial experts, 
resulting in our partnership with the renowned Association for Financial 
Counseling and Planning Education (AFCPE). Unlike other accreditation 
agencies, AFCPE’s reputable courses and certifications cover a wider 
spectrum of personal finance issues, allowing our financial coaches to offer 
more targeted and effective guidance. I am also incredibly proud to report 
that we were the first non-profit in the country to have all of our housing 
counselors pass the new certification requirements mandated by The 
United States Department of Housing and Urban Development well ahead 
of the 2020 deadline. These are just a few examples of how we set ourselves 
apart from other non-profit service providers. 
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CEO’S REPORT

Also key to our success are the many partnerships we are grateful to have throughout 
the nation. In 2018 we worked very closely with local government throughout the 
state of California. We were very honored to deliver services to San Francisco’s 
Mayor’s Office of Housing and Community Development, San Francisco Office of 
Financial Empowerment, San Francisco Human Services Agency, Kern County 
Human Services Agency, United Way of the Bay Area, City of Los Angeles, and the 
San Francisco and Los Angeles Public Libraries. To expand our reach even further, 
we continued our national work with Freddie Mac and Fannie Mae and also reached 
consumers through partnerships with employers and credit unions. 

Last year we financially empowered over 72,000 clients, assisted over 8,200 
individuals with housing related needs, and helped 3,397 families avoid foreclosure. 
We also helped fourteen other non-profits provide financial coaching, education, and 
housing services to their local communities through funding and technical assistance. 
We’re incredibly proud and honored to have helped so many people take control of 
their finances in 2018. 

As we look towards our 50th anniversary next year, I’m confident that we can 
impact even more lives through your continued support. Our nonprofit relies on the 
generosity of our partners and funders. Together, we can instill smart habits now and 
set the foundation for a bright financial future.

Warm regards,

Kathryn J. Davis
President & CEO
BALANCE

“Together, we can instill smart habits now and 
set the foundation for a bright financial future.”



HUD CERTIFIED HOUSING 
COUNSELORS HELPEDOUR SERVICES

n Pre-purchase counseling

n Foreclosure prevention counseling

n Reverse mortgage counseling

n Keep Your Home California counseling

n FHA Back to Work counseling

n Post-Modification counseling

n Rental counseling

CLIENT MILESTONES: 
Against seemingly insurmountable odds, Sofia saved her home. 

Sofia faced an uphill climb. After being forced into early retirement, she exhausted all of her
savings. Then tough luck struck again: a fire took her home, leaving her displaced. 

How could she ever pay off her $92,000 HELOC?

Fortunately, BALANCE’s financial coaches devised a plan 
of action, assisting her with document collection and 
submission, and eventually helping her get approved for 
disaster forbearance. The extended repayment timeline 
allowed for repairs to begin on her home.

Finally, with our guidance, she was approved for a loan 
modification, reducing her monthly payments, and 
alleviating the burden of paying off the loan in full.
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HOUSING SERVICES

“I truly felt BALANCE’s 
support, positivity and help, 
and I very much appreciate 
BALANCE’s mission”
   —Sofia

2,919
CONSUMERS BECAME READY 
FOR HOMEOWNERSHIP

HOUSING
IMPACT 2018

CONSUMERS AVOIDED
A FORECLOSURE

7,633

3,397

HOUSING

RESOLVE HOUSING ISSUES



As a National Intermediary and HUD-approved housing counseling agency, BALANCE 
uses its robust suite of services to provide local assistance to consumers and its 
non-profit affiliates serving diverse communities. This includes one-on-one housing 
counseling and classroom education, as well as coaching via phone, webinars and 
online learning platforms. 

In 2018, BALANCE was recognized by HUD for having all of its housing counselors 
achieve HUD Housing counselor certification in advance of the 2020 deadline.

BALANCE is committed to empowering our Affiliate Network through training, 
technical assistance, and oversight. In 2018 BALANCE provided both Federal
and Non-Federal Grant funding to support our affiliate program.

HUD HOUSING
COUNSELING NETWORK
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HUD

Table 1

REVENUE 

SOURCES

a

3177

b

1859

c

599

1

3,177
Workshops

599
Financial

Coaching Sessions

1,859
Housing

Counseling Sessions

Helping our affiliates maximize their 
outreach with:

n Tracking and reporting of quarterly data

n Cost management related to federal grants

n Access to housing counseling training

n Counseling work plan & quality control
 plan creation tools

n Quarterly roundtables to share best 
 practices 

n Guidance on HUD and National Industry 
 Standard counseling

$638,416
IN THE FOLLOWING COUNSELING SERVICES:

SENT TO OUR 
NETWORK AFFILIATES

5,293 CLIENTSTO HELP



OUR SERVICES

n Student loan counseling

n Credit report review

n Debt and budget counseling

n Debt management plans

n Bankruptcy counseling

n Online education modules

n Youth Education

FINANCIAL COUNSELING &
DEBT MANAGEMENT SERVICES

CLIENT MILESTONES: 
Armed with the right tools, Bruce and Regina transformed their 
expensive borrowing habits 

BRUCE Like many Americans, Bruce was stuck in a payday loan cycle. The loans 
 were easy to get, but the exorbitant fees ensured that he would never find 
 financial freedom. However, after learning strategic budgeting skills from 
 BALANCE, Bruce found a path to fiscal relief. 

REGINA  Similarly, Regina was drowning in fees from a costly credit card. A BALANCE 
 Certified Financial Coach showed her how to identify the sneaky charges, 
 helped her determine a path to paying off the card, and set a plan to avoid 
 expensive credit cards in the future.

9,406 CONSUMERS REDUCED DEBT AND 
IMPROVED CREDIT BY REPAYING OVER

COUNSELING & DEBT MANAGEMENT 
SERVICES IMPACT 2018

$7.6 MILLION
6COUNSELING

$8 MILLION IN CONSUMER DEBT

852 CONSUMERS PLANNED FOR RETIREMENT 
RESULTING IN RETIREMENT FUNDS TOTALING
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CLIENT MILESTONES: 
By changing her habits, Mona created a bright financial future. 

Mona couldn’t figure out where her money was going every month. Until now, she had never 
tracked her spending. But after meeting with a BALANCE Financial Coach, she turned her 
financial life around. 

She improved her account balance by tracking monthly expenses, boosting savings from 
$2,700 to $13,000 throughout the year. Additionally, Mona increased her credit score from 
770 to 837—an impressive 67 points!

Mona’s next goal is to become a first-time homebuyer. She has completed the required 6 
classroom hours and will soon obtain her certificate.

COMMUNITY OUTREACH 
& EDUCATION

301
FINANCIAL EDUCATION
WORKSHOPS AND WEBINARS

52,570
ONLINE PERSONAL FINANCIAL 
EDUCATION MODULES
WERE COMPLETED

6,233
CONSUMERS BECAME FINANCIALLY 
EMPOWERED IN OVER

COMMUNITY OUTREACH & 
EDUCATION IMPACT 2018

EDUCATION

FINANCIAL COACHES HELPED

72,953
CONSUMERS IMPROVE THEIR 
OVERALL FINANCIAL HEALTH



CLIENT MILESTONES: 
Javier dramatically raised his credit score from zero to 728 

When Javier first met with a Smart Money Coach, he had no credit score. On our coach’s 
recommendation, he opened a secured line of credit and worked diligently to improve his 
credit standing. After months of smart financial moves, he raised his score to an impressive
728! Javier proclaimed, “This is the best news I’ve received in a long time.”

“BALANCE has been an outstanding partner. Together, we’ve provided 
high-quality one-on-one financial coaching to thousands of San Francisco 
residents. Our Smart Money Coaching program is a success in large part 
due to BALANCE’s innovative and flexible approach and service design.”

        — Treasurer José Cisneros, The City and County of San Francisco

SMART MONEY COACHING

“The San Francisco Office of Financial Empowerment’s strong partnership with 
BALANCE has allowed Smart Money Coaching to serve a growing number of 
San Franciscans ready to improve their financial health.”

        —  Sean Kline, Executive Director, Office of Financial Empowerment 

Through our partnership with the San Francisco Office of Financial 
Empowerment, BALANCE is proud to offer the Smart Money Coaching 
program. Targeting San Francisco’s most at-risk and under-represented 
communities, Smart Money Coaching provides money management 
coaching services to the people who need it most. 
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CLIENTS 
SERVICED795 ACHIEVED ONE OR MORE 

FINANCIAL GOALS271 APPOINTMENTS
IN 20181,683

Table 1

REVENUE 
SOURCES

a 47

b 110

c 26

d 16

e 72

1

271
POSITIVE

OUTCOMES

110
saved 2% of
their income

47
opened a

bank account

26
increased their 

credit score

16
established a
credit score

72
reduced debt

by 10%



n Non-profit 501(c)3 organization

n Accredited by the Council on Accreditation of Services for Families and Children

n Approved by the Executive Office for U.S. Trustees to provide bankruptcy counseling

n Adopter of the National Industry Standards for Homeownership Education and Counseling

n Approved by the U.S. Department of Housing and Urban Development (HUD)

 to provide housing counseling
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n SOC II Type I

n SOC II Type II

n Risk Mitigation (NEW)

n Control Activities (NEW)

n Certified Consumer Interviewer from the Consumer Data Industry Association

n Certified Keep Your Home California Counselor

n Association for Financial Counseling & Planning Education

n HUD Certified Housing Counselor

n Money Coach®

CREDENTIALS

COUNSELOR CERTIFICATIONS

SECURITY
n Trust Service Categories:

 - Security

 - Availability 

 - Processing Integrity

 - Confidentiality

 - Privacy
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BALANCE
PARTNER & COMMUNITY EVENTS

Photo Descriptions (Clockwise from the top left)

1.     Andrew Cullins at the Pathways to Citizenship Workshop in San Francisco, February 3, 2018
2.     Racquel Sartaguda and Candice Li, SF Housing Expo June 2, 2018
3.     Sara Blanco, Rolls Royce Rapid Response Event January 17, 2018
4.     Linda Davis-Demas, HUD Housing Counseling Certification Panel August 15, 2018
5.     Jessica Valdez, Aqil Algere, Michael Nord, Allison Davis, Kathryn Davis and
 Rico Delgadillo, Convoy of Hope Event April 28, 2018
6.     Aqil Algere, Antioch Homeownership Event, March 24, 2018
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Photo Descriptions (Clockwise from the top left)

1.     Sara Blanco and Rico Delgadillo, San Jose Mexican Consulate
  Event July 7, 2018
2.     Toby Shorts & Howard Feitel, DAAS Senior Center Luau, August 17, 2018
3.     Kathryn Davis speaking at a Credit Union Industry Conference, March 2018
4.     Charles Sheaff, Understanding Credit at SF Financial Planning Day October 27, 2018
5.     HUD Affiliates gather at the 1st Annual HUD Affiliate Network Meeting in Concord,  October, 2018
6.     George Hill Building a Better Budget Workshop, July 19, 2018

BALANCE
MORE EVENTS & CONFERENCES
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Table 1

REVENUE 
SOURCES

Percentages

a 64

b 18

c 17

d 1

1

64%
18%

17%

1%

REVENUE
SOURCES
n 64% Financial Wellness Programs

n 18% Housing Counseling

n 17% Grants

n 1% Investment Earnings

Table 1

Expenses Percentages

Personnel 63

Facilities 13

Depreciation 7

Technology 4

Telephone 4

Professional Fees 3

Program Expense 3

Postage 1

Insurance 1

Meetings and 
Travel

1

1

63%
13%

7%

4%

4%
3% 3% 1%

1%
1% EXPENSES

n 63% Personnel 

n 13% Facilities 

n 7% Depreciation

n 4% Technology

n 4% Professional Fees

n 3% Postage, Delivery &

 Office Expenses

n 3% Telephone

n 1% Insurance

n 1% Program Expenses

n 1% Meetings and Travel

FINANCIALS 2018

2018
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n Bank of America

n Capital One

n Chase

n Citibank

n Homeownership SF

n NeighborWorks America

n Rural Community Assistance Corporation

n San Francisco Mayor’s Office of Housing  
 and Community Development

n San Francisco Office of Economic and  
 Workforce Development

n Teichert Foundation

n U.S. Department of Housing an 
 Urban Development (HUD)

n Wells Fargo

n San Francisco Public Library

n Oakland Public Library

n Los Angeles Public Library

n United Way of the Bay Area, Spark Point Marin

n La Casa de las Madres

n San Francisco Human Services Agency,

n 450+ credit unions

n Government-sponsored Enterprises

n Kern County Human Services Agency

MAJOR 
FUNDERS

PARTNER 
ORGANIZATIONS



EXECUTIVE COMMITTEE
Thomas Layman, Ph. D. | Board Chair
CEO/Founder, Global Vision Group

Brad Houle | Treasurer
President, CAHP Credit Union

James Norwine | Secretary
Co-Founder/CEO, ExecuGroup Inc.

DIRECTORS
Melyssa Barrett | Director
Vice President, Identity & Risk Products, Visa Inc.

Nancy Birenbaum, Ed. D | Director
Retired Special Education Management Resources

Tristram Coffin | Director
CDFI Executive

Michael Covert | Director
Chairman, Ser Technology Corporation

JoAnn Dunaway | Director
Retired Higher Education Consultant, U.C. Berkeley, School of Public Health

James Hoffman | Director
Retired Vice President, Westamerica Bank

BOARD OF DIRECTORS
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Corporate Headquarters 
1655 Grant Street, Suite 1300
Concord, CA 94520
888.456.2227

San Francisco
1390 Market Street, Suite 200
(Mezzanine Floor)
San Francisco, CA 94102

Bakersfield
4949 Buckley Way, Suite 111 
Bakersfield, CA 93309

Santa Rosa
3033 Cleveland Avenue, Suite 101
Santa Rosa, CA 95403

balancepro.org

Follow us
facebook.com/BALANCEFinFit
twitter.com/BAL_Pro
linkedin.com/company/bal-pro

© 2019 BALANCE. All rights reserved.
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